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Jesus Leal To: Laureen M Cassidy/LAKE/PPD/ABBOTT@ABBOTT
09/12/2003 09:03 AM Subject: Pricing/capsule withdrawal

Laureen,

As promised below are some more thoughts to help you with the messaging. Please don't be stunned by
the outcome of the thought process because although it is a coritinuation of yetserday's conversation, the

Option 1: Price Increase A
Strategy: One price policy for Abbott protease inhibitors
Announce free/reduced cost Norvir liquid for patients on Norvir as of October 31st.

Announce price increase of Norvir capsules for all new patients to the price of daily Kaletra. Offer patiets
the chaice to continue taking the capsules at the new price.

Announce that Norvir dosing has decreased from 1200mg/day to 100mg/day (for most new RXs), a 92%
reduction in the daily volume required for patients, .

Rational: The introductory dose of Norvir was 1200mg/day. Most new prescriptions for Norvir are
currently written for 100mg.lt is no longer feasibie for Abbott to provide a production line of Norvir
capsules at the current price. ’

Weakness -xposure on price if forced to open books.

Option 2: Price Increase B
Strategy: One price policy for Abbott protease inhibitors

Announce a stockpile of Norvir capsules at the old price to be held for all patients on Norvir capsules as
of Qctober 31st, ‘

Increase the price of Norvir for all new patients to the price of daily Kaletra.

Rational: The introductary dose of Norvir was 1200mg/day. Most new prescriptions for Norvir are
currently written for 100mg. It is no longer feasible for Abboit to provide a production line of Norvir
Capsules at the current price.

Weakness -exposure on price if forced to open books,

Option 3: Withdrawal of Norvir Capsules

Announce the withdrawal of Norvir capsules. .
Announce a reformulation campaign for lopinavir/ritonovir combination
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Announce the continued avaliability of Norvir solution. Announce a new lower price for Norvir solution
(equal to the price increase of Kaletra) :

Announce that Norvir dosing has decreased from 1200mg/day to 100mg/day (for most new RXs), a 92%
reduction in the dally volume required for patients.

Rational: The Introductory dose of Norvir was 1200mg/day. Most new prescriptions for Norvir are
currently written for 100mg. It is no longer feasible for Abbott to continue manufacturing Norvir capsules.

Weakness,: The only weakness is an outéry that would be fueled by other major pharma companies that
introduce new compounds that need boosting to be as effective as Kaletra. We should be able to expose
their motivation. :

Laureen, you know that when | joined this discussion, | was in the camp of a price increase. As | wrote '
this e:mail, | became convinced that Option 3 may be the best course for Abbott to follow. It witl:

1. Provide capsules for all current patients

2. We can provide price protection for all patients currently on Norvir capsules
3. Minimize any federal Investigations regarding price increases in the US

4. L will significantly level the competitive playing field regarding convenience

The third and 4th points are the convincing points for me. there is no way that we can continue to provide
the products and services to the HIV community if we continue to trade a prescription of Kaletra for a
prescription of Norvir at 100mg. If we were to allow this to continue to occur, both Abbott and the HIV'
community would suffer from our inability to provide the level of support that they have been
accustomed to. '

If BMS were serious about the community, immediately after this announcement, they should offer to

-purchase Norvir capsules from us at the price point needed for them to secure supply.
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